Progress against 2009/10 Sustainability Objectivesand Tar gets

GREAT
PORTLAND
ESTATES

Target

Achievement

Commentary

Environmental and Biodiversity

111

To ensure 100% of new energy contracts placed are on green energy tariffs,
where green tariff rates are available in accordance with our payment terms
and within 10% of the rate for brown energy.

KPI: % of new energy contracts placed on green energy tariffs, where
available in accordance with our payment terms and within 10% of the rate
for brown energy.

100%

Achieved.

112

To ensure low energy light bulbs are used in 90% of light fittingsin
landlord managed areas.

KPI: % of low energy light bulb fittings in buildings.

99%

89% of light bulb fittings in buildings were low energy.

Ongoing. All contractors will continue to replace old bulbs with low energy light
bulbsin landlord managed areas.

113

To have 20% of tenants in multi-let buildings over a 3 year period starting
on 1 April 2008 in a programme of ‘targeting and monitoring’ energy

usage.

KPI: % of tenants of multi-let buildings in programme as a % of total floor
area.

0%

To emphasis our commitment this target has been amended and will be included in
our 2010/11 Sustainability Objectives and Targets.

114

To ensure appropriate actions are implemented for all buildings where
energy audits, EPCs and air conditioning inspections are compl eted.

KPI: Number of action plansimplemented against recommendations made,
where appropriate.

81%

To emphasis our commitment this target has been amended and will be included in
our 2010/11 Sustainability Objectives and Targets.




Target Achievement Commentary

1. Environmental and Biodiversity

1.1.5 Toreduce CO2 emissions by 8% on a normalised basis for common parts To be To be confirmed at alater date when the 2010 energy consumption datais
on the 2007/08 baseline. confirmed available.

KPI: % CO, per m? reduced from 2007/08 emissions.

1.1.6 Toensurethat all new developments achieve an EPC rating of ‘B’ and on 100% Our only refurbishment affecting an EPC rating was the refurbishment of Percy
refurbishments, the existing EPC rating to be improved by a minimum of House where we improved our rating from a D to a C (compared to the benchmark
one grade. F rating). To emphasis our commitment, this target will be included in our

2010/11 Sustainability Objectives and Targets.
KPI: EPC ratings achieved for developments and an increase in EPC rating
for refurbishments.

1.1.7 Torequire energy and water usage reporting on construction and 50% Partially complete and ongoing. To emphasis our commitment, this target will be
refurbishment proj ects over £300,000. included in our 2010/11 Sustainability Objectives and Targets.
KPI: Number of projects over £300,000 with full information.

1.1.8 Reuseor recycle 70% of waste produced during construction for projects 100% Achieved.
covered by Site Waste Management Plans.

KPI: % of recycled waste for projects with Site Waste Management Plans.

1.1.9 Toundertake awater audit on five buildings and implement 50% Partially complete. Water audits undertaken on five properties but reports were
recommendations, where appropriate. not received until March 2010.

KPI: Number of audits undertaken. Number of action plans implemented
against recommendations made, where appropriate.
1.1.10 Tointroduce a segregated bin system at Head Office. 0% Not possible due to Building Management waste collections, however, changes

KPI: Date scheme implemented.

will be made in the future by Building Management.




Target

Achievement

Commentary

Environmental and Biodiversity

121

To have zero enforcement notices for environmental issues.

KPI: Number of enforcement notices received.

100%

Achieved.

122

To ensure al building and maintenance contractors and consultant
appointments include a requirement to comply with the Company’s
environmental policy.

KPI:  Appointment |etters.

100%

Achieved.

123

To encourage building and maintenance contractors and consultants to have
an environmental policy.

KPI: % of contractors and consultants with policies.

100%

Achieved.

124

To undertake an environmental audit of at least one development site so as
to compare the environmental performance of contractors against the
Company’ s policies and standards.

KPI: Date audit undertaken and compliance checklist completed.

100%

Achieved.

125

To undertake a BREEAM audit for all projects over 50,000 sg. ft. with the
aim of achieving a minimum scoring of “very good” on refurbishments and
“excellent” on new builds.

KPI: Number of refurbishments over 50,000 sq. ft. achieving required
rating.

KPI: Number of new builds over 50,000 sg. ft. achieving required rating

N/A

No new builds or refurbishments over 50,000 sg. ft. in the year to 31 March 2010.




Target Achievement Commentary
1. Environmental and Biodiversity
1.3.1 Tocarry out an environmental review for al development and N/A No devel opments or refurbishments over the value of £1,000,000 in the year to 31
refurbishment projects over the value of £1,000,000 to ensure compliance March 2010.
with the Company’ s Sustainability Framework.
KPI: Compliance reports for developments and refurbi shments over
£1,000,000.
1.3.2 To extend the Company’s Environmental Construction and Design Policy 100% Achieved.
into a framework for Development, Asset and Investment M anagement.
KPI: Frameworks established.
1.3.3 Tocarry out apost occupation audit on Wells and More and Bermondsey 0% Ongoing. To emphasis our commitment, this target will be included in our
developments six months after 50% occupation. 2010/11 Sustainability Objectives and Targets.
KPI: Date post occupation audit report compl eted.
141 Toensureaminimum of 100 hours of targeted environmental training. 100% 147.5 hours of targeted environmental training undertaken during the year to 31
March 2010.
KPI: Number of environmental training hours.
151 To offer waste management/reduction training to tenants of multi-let 91% Waste management reduction training was offered to tenants of multi-let buildings
buildings. at meetings attended by the Senior Building Manager.
KPI: % of multi-let buildings where training is offered.
1.6.1 To ensure 90% of timber used in developments and refurbishments are from 100% Achieved.

FSC certified sources.

KPI: % of timber used from FSC certified sources




