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Great Portland delivers mor e organic growth with portfolio value up
5.2% in Q3

In today’s Interim Management Statement, the Dimescof Great Portland Estates plc (“GPE” or “Grgup”
announce an update on trading, as well as thegqlyaviluation of the Group’s properties as at 31
December 2014. Details of the Group’s recent tadoaand rental value trends are set out in the
Appendices.

Growth in rental values and capital valuesdriving NAV per shar e uplift

. Portfolio valuatioh up5.2%, 10.3% and 19.9% over 3, 6 and 12 months respectively

. Continued strong valuation performance from ouetigyment properties up 9.6%9.6% and
36.0% over 3, 6 and 12 months respectively

. Rental value growtrof 3.0% (2.9% West End office8,9% West End retail) over 3 months, 11.2%
over 12 months

. EPRA NAV per share 0880 pence at 31 December 2014 6§, 14. %% and 29.0% over 3, 6
and 12 months respectively

Continued successful leasing activity; 4.9% ahead of ERV

e 20 new lettings (116,300 sq ft) signed generatmgual rent of £6.3 million (our share: £5.4 milljpn
including £2.8 million of lettings at our recenttgmpleted scheme at Walmar House, Regent Street,
W1; market lettings 4.9% ahead of March 2014 revdhles

* Vacancy rate low at 3.2% (30 Sept 2014: 2.3%), &verage office rent passing of £44.90 per sq ft,
reversionary potential of 24.1%

Development commitments up; delivering surpluseswith moreto come

« Committed programme expanded by 0.1 million sq @.6 million sq ft, all five schemes in West Endw
including 89,700 sq ft new-build development aB®3Dxford Street, W1, expected profit on cost @18

» Good progress across further six near-term schéhtesillion sq ft) including revised planning aigpkion
submitted to enhance Hanover Square scheme, lalpaiéntial starts in next 18 months, 70% in West E

» Major development opportunity from additional 1Zammitted pipeline schemes (1.1 million sq ft)

« Total development programme of 2.2 million sq fe@dng 51% of the existing portfolio, 71% in West
End, 46% with planning permission

Disciplined capital recycling crystallising profits

» Two disposals completed in quarter generating flld®llion in initial gross proceeds, including £96.
million from sale of 12/14 New Fetter Lane, EC4 @¥hcrystallised ungeared IRR of 55.1%

» To date, 130 private residential units pre-solRahbone Square, W1 for £223.1 million (79% of the
total by value)

Strong financial position

» Loan-to-value of 21.4%, weighted average interaist of 3.77%, drawn debt 100% fixed or hedged

» Cash and undrawn committed facilities of £481 wmillicapex to come at committed and near-term
development schemes of £497 million

Great Portland Estates plc
1 On a like for like basis, including Joint Ventsyrsee Appendix 33 Cavendish Square, London W1G OPW
2 In accordance with EPRA guidance Tel 020 7647 3000 Fax 020 7016 5500
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Toby Courtauld, Chief Executive, said:

“I am delighted to be able to report another quareé strong growth. The Group is performing wetl all
fronts, with outstanding returns coming from ouvelepment properties and attractive rates of rental
growth across the investment portfolio.

Despite heightened political uncertainty aheadhef YK General Election, London’s economy contirtoes
expand at a sustainable rate, supporting healthyaled for the limited quantity of available officeda
retail space, particularly in our core market okthVest End.

As a result, our outlook remains positive; we capeet higher rates of rental growth compared td las
year; we will be increasing our development committa during 2015, starting new schemes across
central London; and the strength of our balanceeshll allow us to exploit our many portfolio
opportunities to the full."

I nvestor/analyst conference call
GPE will host a conference call at 09.00am tod8yJa@huary 2015. The details for the conferenceacall

as follows:

Telephone number: +44 (0) 20 3003 2666
Password: Great Portland Estates

Contacts:

Great Portland Estates

Toby Courtauld Chief Executive 020 7647 3042
Nick Sanderson Finance Director 020 7647 3034
Finsbury

James Murgatroyd 020 7251 3801
Gordon Simpson 020 7251 3801

Forward L ooking Statements

This document may contain certain ‘forward-lookstgtements’. By their nature, forward-looking sta¢ats involve risk and uncertainty because
they relate to future events and circumstancesighcutcomes and results may differ materially framy outcomes of results expressed or implied
by such forward-looking statements.

Any forward-looking statements made by or on bebBBPE speak only as of the date they are madeamepresentation or warranty is given in
relation to them, including as to their completen@saccuracy or the basis on which they were peeh&PE does not undertake to update
forward-looking statements to reflect any changeSPE’s expectations with regard thereto or anyigka in events, conditions or circumstances
on which any such statement is based.

Information contained in this document relating3®E or its share price, or the yield on its shaksuld not be relied upon as an indicator of
future performance.



Portfolio valuation

Our portfolio again delivered positive valuatiomgth in the quarter to 31 December 2014 drivendoy o
leasing and development successes combined witinwed rental value growth. The valuation of the
Group’s properties as at 31 December 2014 was &3, @7illion including our share of joint venture
properties, an increase df¥2.3million since 30 September 2014. The net valuaijdift for the quarter
was 5.2% on a like-for-like basis compare8 @56 for the previous quarter. Further details ar@stin
Appendices 2 and 3.

The main drivers of the quarterly valuation uplitre our Rest of West End properties5u§8o and our
development schemes which rose in value (net dtiat@xpenditure) bf.6%. Further details on valuation
trends are set out in the Appendices. The whollgpemhportfolio was valued at £2,344.0 million at 31
December 2014 (like-for-like valuation uplift 1% on the quarter) and the joint venture prope(tié8%o)
at £1,459.4million (up 2.4% on the quarter). The net impact of the movenmeyields and rental values on
the portfolio valuation is set out in Appendix 4.

The portfolio true equivalent yield reduced by 8ibaoints over the quarter on a like-for-like basid
now stands at.5%. The investment portfolio’s adjusted initial yi€lncluding contracted income still in
rent free periods) wek4% at 31 December 2014 (30 September 2014: 3.7%kldtable is set out in
Appendix 5.

Our successful letting activity continues to dentraits the good demand for our high quality, wedbked
and appropriately priced space. Our tenant retergimains strong and our vacancy rate remainstlow a
3.2% (30 September 2014: 2.3%). Across our patfoffice rental values rose by 2.8% in the quarte
compared td..5% in the previous quarter. West End office revadlies wer@.9% higher whilst City,
Midtown and Southwark office rental values ros@ 8o over the three month period. Demand from
retail tenants remains robust and rental valudeeivWest End retail portfolio rose By?% in the quarter.
The Group’s rent roll wasa8.0million at 31 December 2014 (30 September 2019:%&illion), with

the small reduction primarily the result of achmgyivacant possession of 73/89 Oxford Street, Wadihe
of redevelopment.

The Group’s average office rent passing remainsafo@44.90 per sq ft and the portfolio (includietail)
was24.1% reversionary overall at the quarter end. Remtialevtrends are highlighted in Appendix 6.

Estimated NAV per share and financing

The main contributor to the NAV per share incrdase¢he quarter was the underlying uplift in the
portfolio valuation of £52.3million. Our portfolio repositioning activities nthined with another strong
performance from our committed development progrartordrive the valuation increase. NAV also
benefited from the sale pre-completion of our depelent scheme at 12/14 New Fetter Lane, EC4 at a
net surplus of £9.2 million to the adjusted 30 8eyter 2014 book value. The interim dividend payment
of £12.0 million reduced NAV per share Bpence. Overall, as set out in the table belovRAERAV

per share rose /%6 in the quarter to 680 pence (30 September ZBBpence).



Pro Forma Estimated Balance Sheet *

£m pence percentage
EPRA NAV? per share movement
At 30 September 2014 2,194.3 636
Valuation uplift 152.3 44
Profit on property sale 9.2 3
Interim dividend (12.0) 3)
At 31 December 2014 2,343.8 680 6.9%
EPRA NNNAV?
M2M of debt & derivatives (74.2) (22)
At 31 December 2014 2,269.6 658 7.2%
At 30 September 2014 2,119.0 614

Note:

1 The pro forma balance sheet is unaudited and doeclude retained earnings for the quarter
2In accordance with EPRA guidance

The mark to market of debt and derivatives of £1dilon, or 22 pence per share, results in EPRA
NNNAYV per share of 658 pence at 31 December 20tideaf 7.2% from 30 September 2014.

Net debt reduced over the quarter as net salesguieanore than offset capital expenditure at our
committed development schemes. Combined withntipa¢t of the increased portfolio valuation, our
leverage ratios have strengthened further as shothe table below, with net gearing of 24.3% and a
loan to value ratio of 21.4%.

Summary of Debt Statistics

Dec-14 Sept-14
GPE net debt £559.8m £648.0m
GPE gearing 24.3% 30.0%
Total debt including JVs £659.3m £746.9m
LTV 21.%% 25.0%

At 31 December 2014ye had significant financial firepower totalling&4million, comprising £31
million of cash and our £450 million revolving ciefdcility which was signed in October and is @urtly
undrawn.Our weighted average interest rate was 3.77%eajufrter end (30 September 2014: 3.63%),
which would fall to approximately 2.9% if the revislg credit facility were to be fully drawn.

At 31 December 2014, 100% of the Group’s total draebt was fixed or hedged, although we are
continuing to benefit from low floating rates omand26% of our drawn debt through capped
arrangements.



Asset management

Tenant interest in the limited amount of availadp@ce across our properties remained strong le&alip@
new lettings (116,300 sq ft) during the quartenagating an annual rent of £6.3 million (our sh&®4
million). The majority of these lettings were markettings which completed on average 4.9% ahéad o
the valuer's March 2014 estimates. We also sefitfedrent reviews in the quarter securing £0.6 ionillof
rent (our share: £0.6 million), representing aneéase of 31% over the previous passing rent.

During the quarter, leasing activity at our recgttmpleted development schemes was strong. At the
comprehensively refurbished Walmar House, RegareftW1, we secured £2.8 million of new annual
rent including the letting of the entire office actmodation (37,700 sq ft) on a 15 year lease (rak®) to
Richemont, the luxury goods retailer, paying £2iion per annum. We also let one of the retailtsini
(4,990 sq ft) for £230,000 per annum and we hawal gaterest in the remaining 10,550 sq ft of retail
space.

At our 20 storey 236,700 sq ft development at 2k@i8riars Road, SE1, we let the sixth floor (126@
ft) to Lonely Planet Publications for £673,500 panum on a 10 year lease (with a tenant breakroptio
year five), meaning the offices are now 89% let. Nege also had further letting successes at CityeFo
EC2, with 19,600 sq ft of space let in the quaatean annual rent of £991,000, meaning the refaeois
space is now 87% let.

Leasing Transactions Three months ended
31 December 30 September 31 December
2014 2014 2013

New leases and renewals completed

Number 20 19 29
GPE share of rent p.a. £5.4 million £2.1 million £3.4 million
Area (sq ft) 116,300 72,200 118,200
Rent per sq ft £54 £50 £45
Rent reviews settled

Number 5 4 3
GPE share of rent p.a. £0.6 million £1.2 million £0.8 million
Area (sq ft) 16,900 23,300 33,500
Rent per sq ft £37 £51 £33

Note: Includes joint ventures at our share

The letting transactions concluded during the cuidrave helped to maintain the Group’s low vacaaty
at 3.2% at 31 December 2014 (2.3% at 30 Septentlder) 2Further details are set out in Appendix 7.

Development management

With the successful completion in the quarter af@amprehensive refurbishment at Walmar House, W1
and the sale of our fully pre-let development sahainl2/14 New Fetter Lane, EC4, we now have five
committed schemes on-site following our commitmeyadier this month to develop 73/89 Oxford Street,
W1 and 48/50 Broadwick Street, W1. These five cottadischemes (617,400 sq ft) are all in the Wedt En
and are currently expected to deliver a profit ostof 18%. In addition, we have six uncommitted
schemes that could start in the next 18 monthsoBeyhat, our pipeline includes a further 12 uncattea
projects, giving us a total programme of 2.2 milleg ft, covering 51% of GPE’s existing portfoli@apital
expenditure to come at our committed schemes tB&dl9 million, which would rise to £497 million (ou
share) if the six near-term uncommitted schemes strted.



Committed schemes. With demolition works completed at our fully conteuh410,400 sq ft mixed-use
development scheme at Rathbone Square, W1, weatiauing to prepare the substructure ahead of the
expected start of the main construction works énabming weeks. As detailed below, the succesafats
programme of the 142 private residential units ias and we expect to commence our pre-letting
campaign for the 214,900 sq ft of office spacearyesummer. The project is expected to complete in
spring 2017 and, based on current market assunspi@axpected to deliver GPE a pre-tax profit ost c

of 21.4% (30 September 2014: 17.8%). The eventaditpn cost to GPE will be influenced by a vayiet
of factors, including the overage arrangementseabvéth the Royal Mail Group on purchase of the Bit
September 2011.

At St Lawrence House, 26/34 Broadwick Street, Wemdlition works are progressing well and
construction works for our 91,900 sq ft new-buildly consented office and retail scheme will conmze
shortly. The project is expected to complete iuaun 2016 and, based on current market assumpigons,
expected to deliver GPE a profit on cost of 16.38e also expect to commence imminently construction
works for our 18,900 sq ft mixed use scheme readgweént at 78/82 Great Portland Street, W1, which
will accommodate the off-site residential spaceeaisted with our scheme at St Lawrence House, W1.

Earlier this month, we committed to our fully consel development scheme at 73/89 Oxford Street, W1,
which will deliver 89,700 sq ft of new-build retaihd office space directly opposite the Dean Seagance

to the Tottenham Court Road Crossrail station. Wabant possession achieved, strip-out of theipgist
property has commenced ahead of full demolitionke@nd we are making positive progress with our pre
letting initiatives for the retail space. Followiagstrong valuation performance over the last 18thw(up
67%), based on current market assumptions, therecheexpected to deliver GPE a profit on cost®R%

on planned completion in spring 2017. We have ats® committed to our development at 48/50 Broadwick
Street, W1 which will provide the off-site residehspace associated with the development at 73/86rd
Street, W1.

A summary of our committed projects is set out ppAndix 8.

Project preparation and pipeline. Our near-term development programme compriseschigrses (515,500
sq ft), all with project starts over the next 18nths.

At Hanover Square, W1, we submitted a revised prenapplication during the quarter for our mixeaus
development in order to further enhance the 2075200 fully consented scheme through improving the
design, increasing the net lettable office areadslidering additional urban realm. The development
scheme is owned in our 50/50 joint venture withiomg Kong Monetary Authority with a proposed
potential start in 2016 on delivery of the statsbructure by Crossrail.

At Oxford House, 76 Oxford Street, W1, we contitoi@vork up our plans ahead of a planning applicatio
submission in the coming months for an 88,700 segior refurbishment scheme of the mixed-use ptgper
incorporating a significant increase in the respéice. The property sits directly to the south ahBone
Square, W1 and opposite 73/89 Oxford Street, W1.

At 148 Old Street, EC1, we submitted a plannindiaggion during the quarter for a major refurbishme
of the existing 97,800 sq ft building to createusn® 151,700 sq ft of high quality office space. Mdsv
have confirmation that vacant possession will béeaed in May and we are targeting completion ef th
scheme by the end of 2016.

At Tasman House, 59/63 Wells Street, W1, we exjgestibmit a planning application by the end of this
financial year to replace a tired 1950'’s buildinghn86,600 sq ft of new office and retail space.



I nvestment management

Our investment management activities continue ¢agamn profitable recycling opportunities. Durihg t
guarter, we completed two sales generating £118libmrin initial gross proceeds.

In November, we exchanged contracts to sell ourSDEPsq ft pre-let office development scheme wisch
under construction at 12/14 New Fetter Lane, E@owing receipt of freeholder consent in December,
the purchaser acquired the site from GPE for £86li&n (11.8% ahead of the adjusted September 2014
book value) and is now funding all development €ot to maximum of £165.8 million, reflecting aldie
of 4.5%. Based on the current cost and programrR&, @ill also receive a final payment of approxinhate
£5.0 million on practical completion in late 20T%Hhe sale crystallises a return on capital sincenoibtimg

to the scheme of 82.7% and an unlevered IRR of65.1

In the quarter, we also sold our remaining 12.58rest in the 100 Bishopsgate Partnership to Bielokf
for £15.8 million, following our exercise of theup option that we secured on sale of a 37.5% @siein
the partnership in October 2012.

Our pre-sales marketing programme of the 142 wrivesidential units at Rathbone Square continues

positively and to date we have exchanged conttactsll 130 apartments for an aggregate amount of

£223.1 million, reflecting an average capital vabii€1,875 per sq ft. The 130 apartments sold ecoat

84% of the total private residential by area anth T8 value. The 12 remaining apartments, eighttdtiv
are penthouse units, have a total quoting pridg6at6 million.

Cash collection and tenant delinquencies

The quarterly cash collection performance has naeti to be very strong, with 99% of rent securatiwi
seven working days of the quarter day (Septemb®4:289%). One of our tenants (0.3% of rent rollnwve
into administration during the quarter (Septeml@r4? one); however, we remain vigilant and contitaue
monitor the financial position of all our tenaritfie segmentation of our tenant base and portfelshown
in Appendix 9.



Appendix 1
Headline Results

PORTLAND
ESTATES

To 31 December 2014 3 months 6 months 12 months
Property Valuation® 5.2% 10.3% 19.9%

Developments? 9.6% 19.6% 36.0%
Portfolio ERV movement! 3.0% 4.9% 11.2%
EPRA NAV 6.9% 14.7% 29.0%

Appendix 2
The Valuation

Including share of Joint Ventures ESTATES

Movement
Value 3 months to Dec 2014 | Percentage Movement

£m £m  Change 6 months 12 months
North of Oxford St 1,450.3 56.8 4.1% 7.5% 14.9%
Rest of West End 556.6 30.8 5.9% 10.3% 18.8%
West End Total 2,006.9 87.6 4.6% 8.3% 16.0%
City, Midtown & Southwark 562.2 20.7 3.8% 10.0% 21.5%
Investment Portfolio 2,569.1 108.3 4.4% 8.6% 17.1%
Development properties 504.6 44.0 9.6% 19.6% 36.0%
Properties held throughout the period 3,073.7 152.3 5.2% 10.3% 19.9%
Acquisitions - - - - -
Total portfolio 3,073.7 152.3 5.2% 10.3% 19.9%




Appendix 3
The Valuation GREAT

i i PORTLAND
Including share of Joint Ventures oL

Quarterly
At 31 December 2014 Value Change Like for Like Quarterly Valuation Movement
£m %
North of Oxford St 1,450.3 4.1%
Rest of West End 556.6 5.9%

West End Total 2,006.9 4.6%

51% 5.0% 5.2%
City, Midtown & Southwark 562.2 3.8%
Investment Portfolio 2569.1  4.4% &%
Development properties 504.6 9.6%
Properties held throughout the period 3,073.7 5.2%
Acquisitions - -
Total portfolio 3,073.7 5.2%

Q4 FY14 Q1FY15 Q2 FY15 Q3 FY15

Appendix 4
The Valuation? GREAT

Drivers of Valuation Movement EORTHAND

% movement

3 month
o _
o m
0.0% 5.0% 10.0% 15.0% 20.0% 25.0%

W Yield Shift [ Rental Value Growth [ Residual




Appendix 5
The Valuation? GREAT

. s 12 PORTLAND
Yield Profile ESTATES

At 31 December 2014 Initial Yield True Equivalent Yield

% % Basis Point +/- like-for-like

3 months 6 months 12 months

North of Oxford Street

Offices 2.7 44 @ (12) (21)
Retalil 33 42 (8) (24) (58)
Rest Of West End

Offices 2.3 44 (11) (19) (31)
Retail 2.9 4.2 (5) (11) (30)
Total West End 2.8 4.3 ®) (15) (30)
City, Midtown & Southwark 3.0 5.1 (8) (30) (60)
Total Portfolio 28 (3.4%% | 45 8) (18) (36)

Appendix 6
The Valuation? CREAT
ERV and Reversionary Potential e LoD
Average Reversionary
Office Average Potential
Reversion Movement in ERV Rent Passing Office ERV (inc. retail)
To 31 December 2014 £m 3 mth 6 mth 12 mth £ per sq ft £ per sq ft %
North of Oxford St
Offices 6.9 2.4% 3.1% 7.4% 55.90 64.90 17.4%
Retail 3.6 5.2% 6.3% 15.6% 26.0%
Rest of West End
Offices 35 4.4% 6.9% 15.4% 41.50 65.50 33.8%
Retail 3.0 1.9% 6.5% 14.5% 35.7%
Total West End 17.0 3.1% 4.7% 10.9% 52.10 65.10 23.4%
City, Midtown & Southwark
Offices 6.5 2.6% 5.2% 12.2% 35.20 45.90 26.2%
Retail 0.1 11.6% 13.4% 9.9%
;%Lat'hﬂzkwdmw“ & 66| 27% 5.3% 12.2% 26.1%
Total Portfolio 23.6 3.0% 4.9% 11.2% 44.90 58.40 24.1%




Appendix 7
Asset Management

Vacancy rate, % by rental value

% by rental value

PORTLAND

ESTATES

35.0

30.0

® Investment Portfolio

= Development / refurbishment

“ Pre-let

25.0

20.0 -

15.0 |

10.0 |

0.0 -

Appendix 8
Development

Committed projects

Anticipated
Finish
Rathbone Square, W1
- Commercial Apr 2017
- Residential
St Lawrence House, Sept 2016

26/34 Broadwick St, W1
78/82 Great Portland St, W1 Apr 2016

73/89 Oxford Street, W1 Apr 2017

48/50 Broadwick Street, W1 Sept 2015

Committed projects

New
building Cost to
area complete?
sq ft £m £m
256,500 2220 17.3
153,900
91,900 32.8 7.0
18,900 7.7 0.2
89,700 53.3 9.1
6,500 3.4 -
617,400 319.2 33.6

ERVY

Office
avg £psf

70.50

76.25

76.50

PORTLAND

ESTATES

Income /
GDV
secured

£m

223.1

2231

% let/
sold?

0%

79%

0%

0%

0%

0%
21%

Sep-08 Mar-09 Sep-09 Mar-10 Sep-10 Mar-11 Sep-11 Mar-12 Sep-12 Mar-13 Sep-13 Mar-14 Sep-14 Dec-14

Profit
on
cost*

9%

10%

15%
18%




Appendix 9 _
Portfolio overview

GREAT

Including share of joint ventures at 31 December 2014 e LoD

Portfolio characteristics Tenant mix

Government, 1.0%

Corporates, 12.5%

Retailersand

leisure, 28.2%
Banking and

Finance, 13.1%

Professional, 18.0%

TMT, 26.9%

Our locations
® North of Oxford Street = Rest of West End = Southwark = City = Midtown
Business mix
= Office = Retail = Residential

Appendix 10
The Valuation GREAT
Wholly-owned ESTATES
Movement
Value 3 months to Dec 2014 Percentage Movement
£m £m Change 6 months 12 months

North of Oxford St 1,226.5 54.3 4.6% 8.2% 15.5%
Rest of West End 392.3 25.7 7.0% 10.1% 20.4%
West End Total 1,618.8 80.0 5.2% 8.7% 16.7%
City, Midtown & Southwark 220.6 11.3 5.4% 14.8% 24.7%
Investment Portfolio 1,839.4 91.3 5.2% 9.4% 17.6%
Development properties 504.6 44.0 9.6% 19.6% 36.0%
Properties held throughout the period 2,344.0 135.3 6.1% 11.4% 21.1%
Acquisitions - - - - -
Total portfolio 2,344.0 135.3 6.1% 11.4% 21.1%




Appendix 10

The Valuation GREAT
Joint ventures at 100% EORTHAND
Movement
Value 3 months to Dec 2014 Percentage Movement
£m £m Change | 6 months 12 months

North of Oxford St 447.7 4.9 1.1% 3.7% 11.7%
Rest of West End 328.4 10.4 3.3% 10.8% 15.4%
West End Total 776.1 15.3 2.0% 6.6% 13.2%
City, Midtown & Southwark 683.3 18.8 2.8% 7.2% 19.6%
Investment Portfolio 1,459.4 34.1 2.4% 6.9% 16.1%
Development properties - - - - -
Properties held throughout the period 1,459.4 34.1 2.4% 6.9% 16.1%
Acquisitions - - - - -
Total portfolio 1,459.4 34.1 2.4% 6.9% 16.1%




